C% ALLIANCE /or AFRICAN
‘ PARTNERSHIP

FRIDAY,
September 6

Departure of
MSU attendees &
Delegates

SATURDAY,
September 7
Arrival of MSU
attendees &
Delegates

MAKERERE UNIVERSITY

SUNDAY,
September 8
Welcome reception
Dinner
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ALLIANCE /orAFRICAN
‘ [NERS ‘ MAKERERE UNIVERSITY

SUNDAY, September 04:30pm
e Depart Protea Hotel for Ndere Cultural Centre

05:00pm - 09:00pm
e Welcome reception and dinner
Ndere Culture Center

The welcome event will include a buffet-style dinner and a cultural performance by
the Ndere Troupe. The Ndere Troupe performs a repertoire of more than 40
authentic Ugandan dances and songs accompanied by various indigenous
percussive, stringed, and wind instruments.

https:/ndere.com/

09:00pm
e Depart Ndere Cultural Centre for Protea Hotel

Event Information

Protea Hotel Kampala Makerere University @ September
Elgon Terrace, Kololo, Kampala, Uganda 9th -11th ,2024
Kampala, Uganda, 9421

@ Tel: +256 312-550 000



07:00am - 8:30am

AAP Leadership Breakfast
Meeting at Protea Hotel
Kampala

........................................................

08:45am
Depart Protea Hotel for
Makerere University Campus

........................................................

09:00am - 09:30am

Check in for the AAP
Consortium Meeting Makerere
University School of Public Health
Conference Hall

........................................................

09:30am - 10:45am
Launching of OR Tambo
Research Chair and Centre of
Excellence for Opening of AAP
Consortium Meeting

Makerere University School of
Public Health Conference Hall

........................................................

10:45am -11:00am
Tea/Coffee Break

DAY |

The AAP leadership breakfast is an opportunity for the AAP
institutional heads to network with one another and discuss
opportunities to strengthen their engagement in the consortium. MSU
Provost will represent MSU at this meeting.

Attendees: AAP member university vice chancellors and/or their
representatives

Chair: Barnabas Nawangwe,VC, Makerere
AGENDA

07:00 am ' Arrival and Networking

07:20 am

Welcome Remarks Prof. Barnabas Nawangwe, Vice
i Chancellor, Makerere University

07:30am Introductions

07:50am Opportunities for joint resource mobilization and investment

..........................................................................................................

..........................................................................................................

..........................................................................................................

Attendees: Minister of Science, Technology and Innovation
(Government of Uganda); Attendees: AAP member university vice
chancellors and/or their representatives; AAP advisory board members;
AAP member focal points; AAP staff; MSU leadership; MSU faculty and
other delegates.

AGENDA

: Welcome Remarks Prof. Barnabas Nawangwe, Vice
09.30 am i Chancellor, Makerere University

Opening Remarks Prof. Steven Hanson,Vice Provost
09:40 am i and Dean for International Studies and Programs,
i Michigan State University

Keynote Address Hon. Dr. John C. Muyingo, State

09:50 am Minister for Higher Education, Government of Uganda

10:15am i Launch of OR Tambo Research Chair and the Centre of
i Excellence for Sickle Cell Anemia and Other Neglected
i Tropical Diseases
i Prof. Sarah Kiguli, Inaugural Director of the Center of
i Excellence

10:35am Group Photo

..........................................................................................................




I1:00am - 01:00pm

Makerere University School
of Public Health Conference
Hall

01:00pm - 02:30pm
Lunch with AAP grantees and
African Futures scholars

Makerere University School of
Public Health Conference Hall

02:30pm - 04:00pm
AAP Consortium Meeting
Continued

Makerere University School of
Public Health Conference Hall

03:45pm
Tea/Coffee Break

04:05pm

Depart Makerere University for

Protea Hotel

05:15pm
Depart Protea Hotel for
US Ambassador’s Residence

06:00pm

Cocktail Reception and AAP
Showcase Event
US Ambassador’s Residence

This will be the annual business meeting of the AAP consortium where
members convene to discuss current issues related to AAP management,
programs and governance.A detailed agenda to follow.

Attendees: AAP member university vice chancellors and/or their
representatives; AAP advisory board members; AAP member focal
points; AAP staff; MSU leadership; MSU faculty and other delegates.

Chair: Emmanuel Kaunda,Vice Chancellor, LUANAR
AGENDA

11:00am  : Introductions

I1:20pm i Video/Pictorial Update on AAP’s work 2023-2024
Update on Year | Implementation of the Strategic Plan

[1:30pm i José Jackson-Malete, Richard Mkandawire, AAP

Co-Directors
12:00pm : Break
 Year 2 Planning and Commitment to AAP Programs

Amy Jamison, AAP Co-Director
Discussion Facilitation: Anthonia Achike, UNN Focal Point

12:15pm

This will be a casual networking lunch with AAP grantees and African
Futures Scholars.

Attendees: Recipients of AAP grants, African Futures Scholars and
mentors, AAP member university vice chancellors and/or their
representatives; AAP advisory board members; AAP member focal
points; AAP staff; MSU leadership; MSU faculty and other delegates

AGENDA
02:30pm Input on AAP Membership and Expansion

Titus Awokuse, Associate Dean, ISP MSU
Discussion Facilitation: Alex Kahi, Egerton University
Focal Point

This networking event hosted by the US embassy and the US
Ambassador to Uganda will include a cocktail reception along with a
poster showcase highlighting research projects supported by AAP and
flagship initiatives from AAP member universities.

Attendees: Recipients of AAP grants, African Futures Scholars and
mentors, AAP member university vice chancellors and/or their
representatives; AAP advisory board members; AAP member focal
points; AAP staff; MSU leadership; Makerere invited guests; MSU faculty
and other invited guests
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08:00am - 09:15am

08:00am - 09:15am

09:30am -12:30pm

09:30 - 12:30pm

12:30pm - 02:00pm

DAY 2

This will be the opportunity to learn about priorities and strengths of
Makerere University, to share with Makerere University leaders the AAP
model and programs, and to explore opportunities for engagement
across consortium members.

Attendees: Makerere University management, AAP management, MSU
leadership, Vice Chancellors/leaders from AAP member institutions
and/or their representatives

Attendees: AAP member focal points; AAP advisory board
members; AAP staff, MSU faculty; staff from AAP member
universities

This will be the quarterly AAP advisory board meeting focused on
strategic governance and member engagement.

Attendees: AAP Directors; advisory board members

Chair: Barnabas Nawangwe,Vice Chancellor, Makerere
University

AGENDA

09:30am Introductions

09:40am Minutes and matters arising

09:50am Update on strategic engagement of advisory board members

10:30am Tea/Coffee Break

['1:00am Feedback on Year 2 Planning and Programming

I'1:45am Practical Guidance on gender and inclusion in AAP
programming

12:20am AOB

The goal of the workshop will be to co-develop/refine AAP’s
MELD strategy

Attendees: AAP member focal points and AAP staff

AGENDA
09:30am Introductions
09:45am Objectives and overview of session

Abraham Mamela, AAP, Communications Coordinator
10:30am i Small Group Discussion



02:00pm - 02:30pm

Innovations in higher education programs and practice:
taking action in the African Union Year of Education (2024)

02:30pm - 04:30pm

Attendees: AAP member university vice chancellors and/or
their representatives; AAP advisory board members; AAP
member focal points; AAP staff; MSU leadership; MSU faculty
and other delegates; Makerere faculty, staff, and students,
general public including an on-line audience

Time  Activity
02:15pm Anthems
02:30pm i VWelcome

i Statement &

i Introduction of

i dialogue and

i speakers

02:40pm Opening
i Remarks

02:50pm : Keynote:
¢ Pioneering
i Change and
i Transforming
i Institutions

03:l5pm§ Panel Discussion

04:00pm: Facilitated Q&A
: i ActingVice Principal of
Student Affairs, University of
: i Pretoria
04:20pm Closing Remarks | Mwenda Ntarangwi,Vice
: i Chancellor, USIU-Africa

_ Person (s) Responsible

i Ronald Bisaso, Deputy

¢ Principal, College of

{ Education and External

i Studies, Makerere University

i Barnabas Nawangwe Vice
i Chancellor, Makerere

i University & Chair AAP

i Board

! Mr. lan King, UNDP Deputy
i Resident Representative to
: Uganda

* Brendan Cantwell, Erickson
Distinguished Chair in
Higher Education, Michigan
State University

i« Naomi Lumutega,

Executive Director, Higher
Education Resource
Services-East Africa
(HERS-EA)

{ + Patrick Okori, CEO,

RUFORUM

¢ David Norris,Vice

Chancellor, University of
Botswana

Flavia Senkubuge,




04:45 p.m.

04:40pm — 05:40pm

06:00pm

06:30 - 09:00pm

WEDNESDAY,
September ||

08:00am

* Depart Protea Hotel for
Makerere University/
Registration

.......................................................

09:00-11:00am

* Funders Forum: Engagement
Across Sectors for Impact

Makerere University School of
Public Health Conference Hall

This event would be an opportunity for Ugandan students to learn
about undergraduate and graduate studies at Michigan State University.

This networking dinner will focus on engagement with alumni and the

important role they play. It will also be an opportunity for AAP member
institution leaders and focal points to engage in networking.

Attendees: Alumni from Makerere University and MSU (including past

participants in the Mandela Washington Fellows and Professional Fellows
Programs); AAP member university vice chancellors and/or their
representatives; AAP advisory board members; AAP member focal
points; AAP staff; MSU leadership; MSU faculty and other delegates;
Makerere faculty, staff, and students

This forum will focus on how African and global funders have worked
across sectors for impactful programming as well as the success stories
that have brought about transformative change to Africa. We will also
discuss the potential opportunities for deeper engagement with the
Alliance for African Partnership (AAP) consortium universities as a
“go-to” partner for knowledge exchange to facilitate further
transformation.

Attendees: AAP member university vice chancellors and/or their
representatives; AAP advisory board members; AAP member focal
points; AAP staff; MSU leadership; MSU faculty and other delegates;
Makerere faculty, staff, and students, general public




11:00-11:30am
¢ TealCoffee Break

11:30 -01:00pm

* Meeting on gender and higher
education research, advocacy,
and policy

Location TBD

01:00 - 02:00pm

* lunch

Makerere University School of
Public Health Conference Hall

02:00 - 04:30pm
* Meetings/Open Time

Evening

* Departure of Institutional
Leaders, AAP Focal Points, and
AAP Management Team

AGENDA

09:00am Welcome Remarks & Introduction of speakers
Titus Awokuse, Associate Director Research & Strategic
Partnerships, MSU

09:15am Panel Discussion:

* Daniele Nyirandutiye, USAID Mission Director, Uganda

* Adrian Bukenya, Country Director, Uganda Programs,
MasterCard Foundation

* Representative from Kiira Motors

* Representative from UNDP

10:00am Q&A Robert Wamala, Director Research & Graduate
Studies, Makerere University.

10:55am Closing Remarks
i Martin Ongol, Deputy Executive Secretary, Uganda
¢ National Council for Science and Technology

This will be a networking meeting to bring together those who
might be interested in sharing their work and learning from others
who are working in the space of gender equity and higher education.
HERS-EA (Higher Education Resource Services-East Africa) has
agreed to host the meeting

Attendees:
Any consortium meeting attendee interested in engaging on the
topic

Meetings may be organized with various relevant organizations
possibly including RUFORUM, US embassy, Centre of Excellence in
Crop Improvement, and other funder organizations




